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Foreword 

 

 

My aim in setting up the Boat Building Academy was 

to provide training for men and women of all ages 

that would carry forward the best traditions of British 

boat building and enable each of them to develop 

his or her pot ential using the  best modern 

techniques in boat construction.  I am particularly 

proud of the excellent standard that our students 

achieve and of the success that so many have made 

in their subsequent careers in the marine industryŚ. 

 

Commander Tim Gedge A FC Royal Navy 

Director , Boat Building Academy  

 
 

 

 

'My visit to the Academy was truly inspirational. I 

found the energy and commitment of the staff to be 

second to none. Their  dedication to their craft and 

the students, and their passion for excellence in  

design and technical skills, clearly explains the 

success rates that the Academy has, and the very 

high level of results  achieved by the students. You 

truly are a centre for excellence in your field!'  

 

Chris Humphries 

Director General of City & Guilds  

April 2007 

 
 

Tim Gedge 

Matthew Cowlbeck, John Lockwood and 
Chris Humphries (left to right) 
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Boat Building Academy                                                                 
 

Introduction 

 

The Boat Building Academy was founded in 199 7.  Boat building 

as an industry in the United Kingdom had declined to such an 

extent that in some places it had  had almost entirely 

disappeared.  Where it did exist, the end product was often 

mass-produced.   Boat building skills still existed among those 

with a lifetime of experience, but with the demise of the 

traditional a pprenticeship there were few ways of ensuring that 

entrenched skills, learnt over generations, were passed on.  

 

The Boat Building Academy aim s to redress the b alance and, while graduates do go to work for the larger 

mass-production boat builders, they are equally at home in smaller yards with varied work in wood and 

composites, or working for themselves building or restoring boats to  commission.  Some students use the 

skills they have gained on the 38 week boat building or 8 week woodworking course to set u p as joiners or 

furniture  makers.                                                                                             

 

All of the boat building or woodworking courses at the Academy are intensive and highly practical, with a t 

least 90% of studentsŚ time spent in the workshop; c lassroom time is kept to a minimum.  

 

In addition to gaining expertise in the practice and underpinning theory of boat building and allied f ields (e.g. 

woodworking skills)  some students also have the opportunity to build their own boats as part of the long 

course.  Few places in the world offer this as part of an internationally recognised qualification.  The value to 

students is immense; they work through  the entire process from ordering plans to lofting , to wood selection , 

to setting up moulds , to building the boat, to fit -out , to painting and finishing and to the fin al launch in Lyme 

Regis harbour, project managing the build from start to finish.   

 

Jack Chippendale, doyen of British boat building, says  of the Boat Building AcademyŚs 

řsmall boatŚ training: 

 

 řI have built some 4000 small boats and trained around seventy apprentices on small 

boat construction.  Many of those apprentices now work for, manage or indeed own 

companies building and servicing large sea -going craft.  By contrast, I was never able to 

integrate into the system those who came to small craft from the big boat sector. Ś 

 

Students join the long course for many different  reasons ŕ some use their t ime here and 

the skills of the instructors to d evelop an idea for starting a business .  This means that prototype and 

developmental craft are often designed and built on the course , in addition to řstandardŚ boats.  The use of 

these boats as training aids encourages analytical thinking and problem -solving skills beyond the usual boat 

Jack Chippendale 
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building training norm.  The flexibility and experience of the Instru ctors and the high instructor to student  ratio  

means that students progress far beyond the level of a basic apprenticeship . 

 

Students live and work together in the small  community that is the Boat 

Building Academy , within the wider community of Lyme Regis.  Students 

develop a close network of relationships with each other, past students, 

instructors and marine industry visitors that prove invaluable when they 

are looking for work or set ting up businesses.  

 

In addition to offering a City & Guilds qualif ication, the BBA is an RYA 

Recognised Training Centre and is an M OD approved provider for resettlement training under the Enhanc ed 

Learning Credits Scheme. 

 

The reputation of  the Academy in the marine industry is such that we are regularly approached by companies 

who want to recruit people who can řhit the ground runningŚ, have confidence in a wide range of practical 

skills and understand the theories of boat construction and finishing.   For employers the more mature of our 

students bring a wealth of life experience to any job , and our younger graduates have a maturity born from 

being part of a group consisting of people of different ages and backgrounds living and working clo sely 

together . 

 

We stay in close contact with former students ŕ informing them of employment opportunities, giving advice 

on any marine project they may undertake , inviting them to launches and exhibitions, continuing to involve 

them as much as possible in the rich life of the Aca demy and its contacts.   

 

The education you  receive from  the Boat Building Academy , and your membership of its community , extends 

far beyond the length of the course you join. 

 

 

 
 

Lyme Regis Harbour 

 

City & Guilds visit 


